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Po3ain 1. OpraHisaLinHa CTpyKTypa Ta onuc
NiANbHOCTI NiANPUEMCTBA

ToBapuCTBO 3 0OMeXKeHot BignosiaanbHicTio “LUTpayc YkpaiHa” (Hagani “KomnaHin”)
BXOANTb A0 'pynu KomnaHin “Strauss Group”.

Strauss Group € nNpPOBIAHOI CBITOBOK KOMMAHIEID 3 BMPOOHMLTBA MPOAYKTIB
Xap4yyBaHHs Ta Hanois i3 baraToto icTopieto, Wo Hanivye noHag 80 pokis. 3acHoBaHa B I3paini B
1939 poui. Strauss Group 3 TMX Nip PO3LWKMPMIA CBOK AifANbHICTb Y Binbl Hix 20 KpaiHax Ha
N'ATM KOHTUHEHTAX.

B ocHoBi ycnixy Strauss Group fexuTb nparHeHHs 3abe3neynTn Kpalle ManbyTHE 3a
[ONOMOrot0 iHHOBALM, AKOCTI Ta couianbHOI BignosiganbHoOCTI. [lopTdonio nNpoayKTis
KOMMaHIT BKAOYAE LLMPOKMIA aCOPTUMEHT CBIXKMX NPOAYKTIB Xap4yBaHHSA, KaBW, BOAM, a TaKOX
NPOAYKTIB ANA 340POB’A Ta 0340POBNEHHSA, YCi BOHW NPWU3HAYeHi AN 33[0BONEHHA NOTPeb
CMOXMBAYIB Y CBITI, WO LWBWUAKO 3MIHIOETbCA.

MeTa Strauss Group - «3abe3neynTn Kpalle mahbyTHe» Bigobparkae ii nparHeHHa
CTBOPUTU Kpalle MaMbyTHE ana naogen i nnaHetn. KomnaHis BipuTb, Wo 6i3Hec-ycnix i
couiafnbHa BiANOBiAANbHICTL MAYTb pyKa 06 pyKy, i Npautoe Hag TMM, WOO MNO3UTUBHO
BM/MBATW Ha BCi il onepauii.

Y rpyni npautoe 17 400 ntoaent No BCbOMY CBIiTY, @ 3arafibHui obcar npoaaxis y 2022
pou,i cknas 2.83 mapg aonapis CLUA.

IcTopia gianbHOCTI Strauss Group B YKpaiHi novanacb B 2001 poui 3 BIAKPUTTA KOMNaHii
“lUTtpayc YKpaiHa”. KomnaHia 3aiMmaeTbcs ANCTPUOYLIED KaBOBOI NpoAayKLii Ta HagaHHAM B
OpeHAy KaBOBOTO YCTAaTKyBaHHA HA YKPATHCbKOMY PWMHKY. 3aCHOBHMKamMuM KomnaHil € Strauss
Coffee B.V.,HinepnaHam (90%) Ta Union Kaffee Holding B.V., HinepnaHan (10%).

3a nepwi ABa PoKkM poboTu B YKpaiHi KomnaHia 3aHAna noHad 50% puHKY meneHoi
KaBM Ta CTana 6e33anepeyHnm Nigepom Ha PUHKY.

MeneHa KaBa mapku “FORT” Byna nepwimvm NpoayKTOM Ha YKPaiHCbKOMY PUHKY, WO
04pa3y 3aBOKOBAB MOMNYAAPHICTb ceped crnoxumBadie we y 2001 poui. lMpoTtarom nepimx
KiZIbKOX MICALIB BMXOAY Ha PUHOK PO3YMHHOI cyBaiMOBAHOI KaBM Ta rPaHy/bOBaHOI KaBu
ToprosenbHoi Mapkn FORT TOB “LUTtpayc YkpaiHa” cTafia ogHUM i3 NigepiB y LbOMY CEFMEHTI.

MpoayKToBMIA acopTuMeHT KomnaHii A0OMOBHMBCA NpemianbHO Mapkoto “Roberto
TOTTI” B8 2007 poui Ta bpeHgom “YopHa KapTta” B 2008 poui. Y 2010 poui komnaHisa Strauss
pPobuTh pebpeHanHr “Roberto TOTTI” i npeAcTaBAsE BAACHUM MNpemiasibHU bpeHa Ans
puHKY HoReCa — “TOTTI Caffe” (npodeciniHi ecnpeco-6neHam i KaBoBi Kancyau).bpeHs,
“YopHa KapTa” npeacTaBieHnin B Pi3HUX KaTeropiax KaBu - PO3YMHHIN, MeeHil Ta 3epHOBIl.
CtaHom Ha 2016 pik 6peHa “YopHa KapTta” 3almae nigmpytodi no3uLii Ha PUHKY KasW,
BxoAsa4n B TOMM-3 bpeHaiB cybaimoBaHOI KaBu i € DE3YMOBHMM NiAePOM B KaTeropii 3epHoBOi
KaBW.

Y 2011 pouj maTepuHcbKa komnaHis “lUTpayc Mpyn” npuabana we oaHy npemiasnbHy
MapKy “Ambassador”.

B 2012 poui TOB “LUTpayc YKkpaiHa” nianucana Aorosip Ha 3aKkyniBato PO3YMHHOI KaBK B
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HimeyunHi.

Komnanisa “lUTpayc YKpaiHa”, y akit ctaHom Ha 2022 pik npautoe 130 ocib, BBaXKaETbCS
KOMMaHieto Homep AB8a 3a 0bcaramm NpoAaKiB B Kijorpamax Ha YKpaiHCbKOMY PUHKY KaBMu.

[o opraHizauinHoi cTpykTypn TOB “llUtpayc YKpaiHa” BXOAATb HACTynHi BiaAdinu:
aAMIHICTPaTUBHKUI BiAAIN, BiAAIN NPOAAXKiB, WO Ma€e NiApPO3AinM TpaaMUiHOI Toprisi,
TOPriBAI 3 MepexeBMMN KIEHTaMKM, TOProBOro MapKeTUHIy Ta Bigain Horeca, Bigagin Kagpis,
Biaain ©Gyxrantepii, Bigain ¢iHaHCOBOro aHanisy Ta 3BITHOCTI, BiAAin iHGOPMaLMHMX
TexXHoNOoriNn, BiaAin aBTOMaTM3aLil 06NiKy, PUAMYHWI BiAAIN, BiAAIN NOTICTUKM Ta CKAady,
BIAAIN MApPKETUHTY.

TOB “lUtpayc YkpaiHa” 9 »oBTHA 2020 poky 3miHMIa opuandHy Ta GisnyHy agpecy Ha
ByN. HoBonuporiscbKa, 56a B8 M.Kunesi (paHile — m. Kuis, Byn. ABiakOHCTPYKTOpa AHTOHOBA,
56).

KomnaHia npoaae pisHi BMAM KaBW Ta CYyMyTHI KaBOBi NPOAYKTM Ha OCHOBI LMKOPIO,
KaKao, 3aMiHHMKY BepLUKiB. poAayKLia Ha OCHOBI KaBW MepeBaXka€ B aCOPTMMEHTI TOBapiB
“lTpayc YkpaiHa” i, 30Kpema, BK/YaE:

= meneHy kasy (TM “Ambassador”, “dopHa Kapta”, “Fort”, “TOTTI”);
= 3epHoBy KaBy (TM “Ambassador”, “dopHa Kapta”, “TOTTI”);

" pO34MHHY KaBy (TM “Ambassador”, “4opHa KapTa”, “Fort”);

® PO34YMHHI Hanoi Ha 6as3i umKkopito (TM “Elite Health line”);

® 3aMiHHMK LyKpy (TM “Sukrazit”).

“lUTpayc YKpaiHa” npogae KaBoOBY MPOAYKLIIO NMEPeBa)kHO Ha YKPATHCbKOMY PUHKY.
OCHOBHIi KaHanu npogaxis KomnaHii BKAtOYAOTb TPaAMLiHy Toprieato (anctpmb'toTopis),
Cy4acHy TopriBAto (BeAnKi TOproBesibHi Mepeki), a TakoX KNieHTiB KaTeropii HoReCa.

KaBoBa MNPOMWUCNOBICTb - Le NpuBabAMBMA, BEAWKMI | CTabiNbHUIA PUHOK, SKUN
MOCTIMHO 3pPOCTAE B MEXax rasysi Xxap4oBOi MPOMUCAOBOCTI Ta HanoiB. 3rigHO 3 AaHUMMU
Euromonitor, npogai y rnobanbHin KaBoBil iHAYCTPii NpuHecan npubnmsHo 126.38 mapa,
non. CWA y 2022 poui (B po3apibHux UiHax npogaxky). Y 2022 poui 3adikcoBaHo
NPOJOBXKEHHA OCHOBHOI TEHAEHLLT CNOXMBAHHA Y KABOBIl rany3i B OCTAHHI POKM - PO3BUTKY
rnobanbHOI KaBOBOI Ky/bTypW, LLO XapaKTePM3YETbCA MOCTIMHMM MNiABULEHHAM CKAAAHOCTI
BMMOT CMOXMBAYiB Ta NPOAYKTIB.

daKkTopamu, LLLO CNPUAIOTL PO3BUTKY CBITOBOI KABOBOI KY/IbTYPW, € TEHAEHLT NOCTIMHOTO
3POCTaHHA CMOXMBAHHA KaBW BEPXHbLOrO LLIHOBOrO CErMeHTY, SKi MNPOMNOHYITL Oinbll
LWMPOKNIM AOCBIA, BiA KaBW Ta KAaBOBMX NPOAYKTIB, 3HAHHA NPO KaBy, AKepen il BUpOoLLyBaHHA
Ta cnocobis ii NpUroTyBaHHA.

3 2020 poky BHacnigok nangemii COVID-19 cnoxmBaHHA KaBM Horeca CcyTTEBO
3MEHLLUMIOCh B pPe3y/bTaTi MPUMYCOBOTO 3aKPUTTA TOTENiB, PEecTopaHiB, Kade, a TaKox
3ara/IbHOrO0 3MEHLUeHHA MPaLiBHMKIB, WO npauioTs Y odiliMHMX odicHUX ymoBsax. La
TeHAeHLUia poboTM BAOMA NpM3Bena A0 3arasbHOro 36inblUeHHA CNOXMBAHHA BAOMA KaBOBMX
NPOAYKTIB, @ TAKOXK 30iNbLIEHHS NMONUTY CNOMKMBAYiB Ha PI3BHOMAHITHI KaBOBI MPOAYKTM.

Y 2022 poui cnoxKmBaHHA KaBWM Horeca nNpoAoB)KyBaao BiAHOBAKOBATUCA, OCKIJbKM
Hacniakm naHgemii COVID-19 3meHwmanca. MpoTe OYiKyeTbCA, WO CMOXMBAHHA KaBM Ha
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POBOYMX MiCUAX 3HU3UTLCA MicAA rNobanbHUX 3MiH Yy poboYit Moaeni, Wo Bigobpasntbes B
MEHLLiM NPUCYTHOCTI NpaLiBHMKIB B 0dici 3aBAAKM MOXKAMBOCTI NpauoBaTh BAOMA NOPIBHAHO
3 enoxoto a0 COVID.

PUHOK KaBW, AK NpaBmnIO, NOLINAETbCA HAa PUHOK PO3YMHHOI KaBW Ta PUHOK HaTypaabHOI
KaBMW, O MatoTb MeBHi BIAMIHHOCTI LLOAO CMOMMBYMX ynoAobaHb, Modenel CNoKMBaHHSA,
KaHa/niB pO3NOBCIOAKEHHA TOLLO.

PMHOK KaBW B YKpaiHi pO3BMBAETHLCSA, i MOro NOTEHLiaN 3 KOXKHUM POKOM 30i/bLIYETHCA.
CnoxmBaHHA KaBu pi3ko 3pocno B nepiog 3 2000 no 2010 piK i3 cepefHbOPIYHMM 3POCTaHHA
CMOMMBAHHA Kasu B 23%, wo gocarno 28% vy 2012 poui (49,6 TMC. TOH KaBu Ta il 3aMiHHMKIB),
ane yepes HectabiNbHY MONITUYHY CUTyaUi0 B KPaiHi B HACTYMHI POKM PUHOK 3iTKHYBCA 3i
CKOPOYEHHAM 3POCTaHHA.

3a 2022 pik YKPaAiHCbKMI PUHOK KaBW MOKasaB MNafiHHA NMpoaaxiB Ha 27 BiAcOTKIB y
peanbHOMY BMpasi Ta Ha 2,5 BiACOTKM y FPOLIOBOMY BMPAXKeHHI MOPIBHAHO 3 nmonepeaHim
pokom. CKOpOYeHHA pPUHKY obymoBneHe 36POMHOK arpecietd Ta LWMPOKOMACWTabHUM
BIMCbKOBMM BTOPTrHEHHAM POCIMCbKOI deaepauii Ha TepuTopito YKpaiHW, Wwo nodanoca 24
motoro 2022 poky. BHacnigok 4yoro Bigdynacs cyTTeBa 30BHILUHA Mirpalis HaceneHHs
YKpaiHu, Boporom 6yno 3HumueHo 6araTo 06’€KTiB BiICbKOBOI Ta LMBINbHOI iHOPACTPYKTYPM.

MopiBHAHO 3 2021 pokom y 2022 poui HaMBULWMIA PICT NPOAAXKIB Y KaBOBIiA KaTeropii
CrnocTepiraBcs y CermeHTi 3epHOBOI KaBW. CermMeHT meneHoi Kasu cnaaaB y 2022 poui B ToM
Yyac AK Y CErMEHTi PO34YMHHOI KaBW TaKOX 3HM3UANUCA NMPOoAaxKi. Y HaBedeHin HuxK4Ye Tabanu,
npeacTaBAeHO BiACOTKM 3pOCTaHHA 33 cermeHTammn y 2022 poui Ha YKPaiHCbKOMY PUHKY KaBu:

3pocTaHHA 3a cerMeHTamMun y 2022 poui

CermeHTt YacTka B rpoLLlIOBOMY YacTka B KilbKicCHOMY BUpPa>keHi
BYpa>keHi (3MeHLUeHHA (3MeHLeHHA o6cAriB)
ob6cAriB)
MeneHa kaBa (-34%) 10%
Po3unHHa kaBa (-25.4%) (2.1%)
KaBa B 3epHax 19.3% (8.7%)

CepeaHa LiHa 3a Kiflorpam Kasu 33 MUHYAMI PiK MPOTATOM OCTaHHIX POKiB 3pocna Y BCiX
CermeHTax KaBu 3 HalbiNnblWMM 3pOCTaHHAM Y CEFMEHTI MeNeHOoi KaBsMu.

Y HaBedeHin HMKYe Tabanui NnpeacTaBneHa AMHaMIKa 3MiHM LiH Ha KaBy y 2022 poui 3a
CermeHTamMm Ha YKPATHCbKOMY PUHKY KaBu:

CermeHT ‘ 3pocTaHHA WiHM (NagiHHA) 3a Kr
MeneHa kaBa 36%

Po3unHHa kaBa 32%

KaBa B 3epHax 31%

YKpPaiHCbKMIM PUHOK KaBWM Ma€ [Ba OCHOBHMX HaNpAMKM nNpodaxKy - TpaauuinHy
Toprisnto  (“TT”) Ta cydacHy Toprisato (“CT”). TT acOLOETbCA 3  PO3rajly’KeHot
ANCTPUO'IOTOPCBKOD  Mepexeto  ApibHMX po3apibHMX TOProBesbHMX TOYOK, OMNTOBMX
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TOProBeslbHMX TOYOK Ta AUCTpMO'toTOpiB, AKA 33Z0BO/IbHAE MOMWUT CMOXKMBAYIB LUIAXOM
PEryiApHMUX 3aMOBJ/IEHb i3 KOPOTKMMUK TEPMIHAMM BUMKOHAHHA Ta PI3HUMMK MOKA3HUKAMM
3aBaHTaxeHocTi. Ha BiamiHy Bia, TT, CT nepenbayae 6inbll NNaHOMIPHWI Ta opraHi3oBaHWM
niaxin Ao po3noAiny Ta ynpasaiHHA AoricTMkoto. CydacHa TOPTiBAsA BKAKOYAE DiNbLUMX FPaBL,B,
TaKMX AIK Mepexi cynepmapKeTis, rinepmapketn Towo. Lle nepenbayae arperyBaHHsa nonuty
Ha Pi3HOMaHITHMI ToBap.

Po3ain 2. Pesynbtat AiANbHOCTI

3aranbHi diHaHcoBi NokasHMKM KomnaHii TOB “LUTpayc YKpaiHa” 3a 2022-2021 poku
HaBeAEeHI HMXKYe:

MOKa3HUK, TUC.TPH. 31.12.2022 | 31.12.2021

HeobopoTHi akTUBM 68774 71693
poLwosi KowTK 16 789 2703
3anacu 318 424 205 565
0O60pOoTHI aKTUBM 504 769 465 215
BnacHui Kanitan -9 951 -39 490
MoTouHi 3060B'A3aHHA | 3ab6e3neyeHHs 136 142 259 610
JoBrocrpoKosi 3060B'A3aHHA i 3abe3neyeHHA 447 352 316 788
3a 2022 3a 2021
MOKa3HUK, TUC.TPH. pik pik
Yuctunin goxip, Big peanisauii npoayku,ii 1361764 1196110
Banosuii npnbyTok 448 492 312 517
Yuctnin diHaHCcoBMIA pe3ynbTaT (NPUBYTOK/36UTOK) 29 766 38 738

3pOoCTaHHA NOKA3HUKIB YMCTOro AOX0A4y Bia peanisauii Ha 13.8% y 2022 poui nopiBHAHO
3 2021 pokom 0bymoBaeHe NOMIPHUM 36iblUeHHAM cepeaHbol LiH1 NPoAaxy, npu LboMy
ob’em peanizoBaHOi NPOAYKUii 3MeHLMBCS Ha 26%. 3meHweHHA 06’eMiB npodarky
00OYMOBAEHO MOBHOMACLLUTabHMM BTOPTrHEHHAM POCIMCbKOi deaepalii Ha TepuTopito YKpaiHm
Ta 3aNpoBaAXKEHNM BOEHHUM CTaHOM B YKpaiHi, WO AiAB NPpOTArom BCboro 2022 poKy.

Banosuii npmnbyTok y 2022 poli 3pic nopiBHAHO 3 2021 poKOM B OCHOBHOMY 33 PaxyHOK
3POCTaHHA YMCTOro Aoxoay Bia peanisauil.

Ynctmin GiHaHCOBUIM pe3ynbTaT 3MEHLMBCA Ha 9 MH rpH v 2022 poui nopisHAHO 3 2021
POKOM B OCHOBHOMY 3a paxyHOK 30i/blUeHHA iHWKMX onepaLiiHux BUTPaAT (@ came BUTPAT Bif,
nepeouiHK1 BaNtOTHOT 3a60ProBaHOCTI).



Po3ain 3. NliksiaHicTb Ta 30608B’A3aHHA

OcHOBHMM Axkepenom 3abesnedyeHHs nikeigHocTi Komnarii TOB “lUtpayc YKpaiHa” €
BNACHI KOLWWTW, OTPMMaHI Bia OCHOBHOI AisnbHocTi. TOB “lUtpayc YKpaiHa” mae HacTynHi
MOKa3HMKM NIKBIAHOCTI Ta NAATOCNPOMOXKHOCTI 3a 2022-2021 poKu:

3a 2022 3a 2021 dopmyna HopmaTusHe
MoKasHMWK, TUC.FPH. pik pik pO3paxyHKy 3HaYyeHHs
O60poTHI
. . . aKTVBM/TIOTOUHI
KoediLjieHT 3aranbHOi NiKBiAHOCTI 20608 A3aHHS |
(KoeoiuieHT nokpuTTs) 3.71 1.79 3a6e3neyeHHs >1.0

(O6opOTHI akTUBK-
3anacu)/MoTouHi

KoediuieHT NOTOYHOI NiKBIAHOCTI 30608'A3aHHS |

(KoediuieHT WBMAKOT NiKBIAHOCTI) 1.37 1.00 3abesneqeHHs >0.6
[poLLoB.i
KowTu/MoToYHI
30608'A3aHHA i

KoeodiuieHT abcontoTHOI NiKBiAHOCTI 0.12 0.01 3a6e3nedeHHs >0

O60pOTHI aKTUBM -
MoTouHi 3060B'A3aHHA

Yuctuit 060pOTHUIA KaniTan 368 627 205 605 i 3a6e3neueHns >0

KoediuieHT 3arasibHOi NiKBiAHOCTI (KoedilieHT MNOKPUTTA) XapaKTepusye 34aTHICTb
nianpuemcrea 3abe3neynmTn CBOI KOPOTKOCTPOKOBI 3000B’A3aHHA 3  Halbinbll Nerko
PeanizoBaHOi YaCTUHU aKTUBIB — 0BOPOTHMX KOWTIB. Llen KoedilieHT Aae Halbinblw 3araibHy
OUIHKY NiKBiAHOCTI aKTMBIB. OCKiZIbKM MOTOYHI 3060B’A3aHHS MiANPMEMCTBA MOrallaloTbcA B
OCHOBHOMY 3@ PaxyHOK MOTOYHWUX aKTUBIB, TO ANA 3abesanevyeHHA HOPMaNbHOro pPiBHA
NKBIAHOCTI HeobxigHO, WoO BapTiCTb MOTOYHWX aAKTUBIB MepeBulllyBasa CyMy MOTOYHUX
30608’A3aHb. HopmanbHMM 3HaYeHHAM AaHoro KoediuieHTa BBaxKaeTbea binblue 1. Ha KiHeupb
2022 pOKy MOKa3HMK 3aranbHOi MikBigHOCTI KomnaHii ctaHoBMB 3.71, WO € BULWLE HOPMMU i
CBiAYMTb NPO AOCTATHIO NAATOCMPOMOKHICTb KomnaHii.

KoedilieHT MOTOYHOI NiKBIAHOCTI — MOKa3ye, AKYy 4YacTUHY MNOTOYHWMX 3060B’A3aHb
NiANPUEMCTBO CMPOMOXKHE MOracuUTU 3@ PaxyHOK HaMbifbll NiKBIAHUX OOOPOTHUX KOLITIB —
FPOLLIOBMX KOLWTIB Ta iX eKBiBaeHTIB, GpiHAHCOBUX iHBECTULIN Ta AebiTopcbKoi 3a60pProBaHoOCTi.
Lle nokasHWMK MOKa3ye MNAaTidKHi MOXAMBOCTI MiANPUMEMCTBA WOAO MOralleHHA MOTOYHMX
3000B’3aHb 3a YMOBW CBOEYACHOTO 3[iMCHEHHS PO3PaxyHKiB MNOKynusmu. TeopeTudHo
3Ha4YeHHA KoedillieHTa BBAXAETbCA AOCTATHIM, AKLO BOHO nepesuulye 0,6. Ha KiHeup 2022
POKY MOKAa3HWK NMOTOYHOT JIiKBIAHOCTI KomnaHii cTaHoBMB 1.37, WO € BMLLE HOPMU i CBIAYNTD
NpPO A40CTATHIO NiKBIAHICTb.

KoediuieHT abCcoNtoTHOI NiKBIAHOCTI [03BONIAE BM3HAYUTMU YACTKY KOPOTKOCTPOKOBMX
30608’A3aHb, WO NiANPUEMCTBO MOMKE MOTracUTU HANBIMKUYMM YaCoOM, HEe YeKatouu onnatu
nebitopcbkoi 3aboproBaHocTi M peanizauii iHWKWX akTUBIB. HopmaTmMeBHe 3HadeHHs Hinblue
HynAa KoMnaHieto AOCATHYTO.

Ynctmn  0bopoTHMI  KaniTan HeodbxigHMM Ana  NiaTPMMKKM  GiHAHCOBOI  CTIMKOCTI
NiANPUEMCTBA, OCKINbKM MNepeBULLEHHS O0OOPOTHMX KOLWTIB Had KOPOTKOCTPOKOBMMM
3060B'A3aHHAMM 03HAYAE, WO NiANPUEMCTBO HE TiZIbKM MOXKE NMOracuTh CBOT KOPOTKOCTPOKOBI



3000B'A3aHHA, ane i Mae pe3epBu ANA PO3WMPEHHA AiANbHOCTI. HOopmaTMBHE 3HayYeHHA
Binblie HynAa KomnaHieto AocarHyTo.

Po3ain 4. EKonoriyHi acnexkTu

Kntoyosoto metoto KomnaHnii TOB “LUTpayc YKpaiHa” € 3abe3neyeHHA HacCeNeHHs
YKpaiHn 6e3neyHoto Ta AKICHOK KaBOBOK MPOAYKLiED. KomnaHia A0TPUMYETbCA NOAITUKN 3
AKOCTI, He3neKkn Ta OXOPOHM Mpali, OXOPOHM HABKOJMWHLOTO cepenoBulla. KomnaHisn
OOTPUMYETbCA  HAMBMLIMX CTaAHAAPTIB  AKOCTI  MNPOAYKUii Ta [AOKAaJae 3ycuab A0
H6e3nepepBHOro NiABULLEHHA AKOCTI.

AKICTb KaBW perymoeTbca HauioHanbHUMK cTaHaapTamu Ykpainm ACTY 4102-2002
«KaBoBa npoaykuia. MeToay BU3Ha4YeHHA MacoBoi YacTkmn KodeiHy», ACTY 4394: 2005 «KaBa
npmpoaHoposvnHHa», ACTY 4118-2002 «Hanoi HepO34YMHHI Ha OCHOBI KaBW, LMKOPIO Ta
Kpynu. 3aranbHi TexHiuHi ymosn”, ACTY 4849: 2007 "MuTTA KaBW PO3YMHHOI. 3aranbHui
TexHiyHun ctan”, ACTY ISO 1446: 2004 «KaBa 3eneHa. OCHOBHUI MeTO/, BU3HAaYeHHA BMICTy
Boan», ACTY ISO 4052: 2004 «KaBa. OCHOBHWI MeToA, BU3HAYeHHA BMicTy KodeiHy», ACTY
ISO 4072: 2005 «KaBa 3eneHa B nakeTukax. Biabip npob», ACTY ISO 4150: 2004 «Kasa
3e/1eHa B MakeTMKax. BuU3HauyeHHA po3mipy Wasxom pydHoro npocisaHHa”, ACTY ISO 6667:
2005 ,KaBa 3eneHa. Bu3HayeHHA KiNbKICHOMO CNIBBIAHOWEHHA 3epeH, MNOWKOAXKEHMUX
Komaxamm», ACTY ISO 6668: 2005 Kasa 3eneHa. [1iagrotoBka 3pa3sKiB 417 OPraHONENTUYHOrO
aHanisy”, ACTY ISO 6669: 2004 “KaBa 3eneHa i CMa)keHa. 3arajbHuUi MeToJ[, BM3HAYEeHHSN
WiNbHOCTI BiIbHO BUCUMAHWUX UinbHUX 3epeH», ACTY ISO 8455: 2007 «3eneHa KaBa B
nakeTuKkax. |[HCTpyKUia woao 36epiraHHs Ta TpaHcnopTyBaHHa», ACTY ISO 9116: 2005 «Kaga
3e/ieHa. KepiBHMUTBO WOA0 MEeTOoAiB onncy xapaktepmuctuk», ACTY ISO 10095: 2005 «Kasa.
MeToa BM3HA4YeHHA BMICTY KodeiHy 3a A0MOMOrol  BMCOKOEPEKTUBHOI  PiAMHHOI
xpomaTtorpadii», ACTY ISO 10470: 2007 «KaBa 3eneHa. KapTtu ynpasniHHa gepektamn', ACTY
ISO 11292: 2007 "KaBa po34MHHA. BM3HauyeHHA BMICTY BiIbHUX | 3araibHUX BYI1EBOAIB
METO/I0M BMCOKOE(EKTUBHOI aHiOHOOOMIHHOT xpomaTorpadii», ACTY I1SO 11294: 2005 «Kasa,
obcMayKeHa B IPyHTI. 3araibHWil MeTO/, BM3HAYEHHA BMICTY BOJIOrM Mpu BTpaTi Macu npwu
TemnepaTtypi 103 ° C ».

KomnaHis niaTpumye HeobxiaHWM  cTaH  iHOPACTPYKTypKW, TEXHOJMOrYHOro Ta
AONOMIKHOrO 0bnagHaHHA, a Takox 3abe3nedye CBOI MPOAOBOJbYI MOTYKHOCTI HOBMM
obnagHaHHAM Ta OCHalLleHHAM A5 30epiraHHA i NocTaYaHHA AKiCHOI Ta Be3ne4YyHoi XxapyoBoi
npoaykuii, peanizosytoum sumorn ACTY ISO 22000:2019 «Cuctema KepyBaHHA He3neyHicTio
XapyoBmMx NpoayKTiB Ta Hakasy MiHarpononitnkmn Ne 590 «[lpo 3atBepirkeHHA Bumor wono
PO3pPO6KKM, BMNPOBAZAKEHHA Ta 3aCTOCYBAaHHA MOCTIMHO Ait04MX NpOouEeAyp, 3aCHOBAHWX Ha
npuHumnax CucTtemmn kepyBaHHA 6e3neyHicTio xapyoBux npoaykTis (HACCP).

Bumorn [Mpoueaypun MOWMPIOIOTLCA HA MNOPAAOK 3Z4iMCHEHHA NPOdINAKTUYHMX i
PEMOHTHUX pPOBIT HbpacTpyKTypn nignpuMemMcTBa Ta TexHiyHe o0OCAYroByBaHHA CUCTEM
eNeKTPOornoCTa4aHHA Ta OCBITAEHHA, BOAOMNOCTA4YaHHA Ta BOAOBIABEAEHHA, K/NIMAT KOHTPOIO,
OXOPOHW, NOXKEKHOT Be3nekn, KOHTPOO AOCTYNY A0 NPUMILLLEHb, YNPABAIHHA CKAaA0M.

KomnaHia oOpraHisoBye BignoBigHE HaBYaHHA MepcoHasy 3 [MWUTaHb OXOPOHMU
HaBKOJIMLWIHbLOIO CEPEeAOBMLLA Ta 3 OXOPOHM NpaLj. KomnaHis NOCTIMHO OLHIOE Ta KOHTPOJIIOE
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PW3MKM, WO BMNAMBAKOTb Ha AKICTb Ta He3neyHiCTb NPOAYKLIi, NOCTIMHO NiABULLYE CTaHAAPTM
WOoA0 AKOCTI Ta He3neyHOCTi NpoayKuji, 3abe3nedyye pearyBaHHA Ha NoTpedbu Ta Npono3uuii
CMO)KMBaAYiB, ONTUMI3yEe Niaxia Ao BMOOPY maTepianis, WO He WKOAATb HABKOAMLIHbOMY
cepenoBMLLLY.

KepiBHMLTBO KomnaHii po3pobase Ta BNpoBaAKyE BiANOBIAHI NONITUKM Ta IHCTPYKLT 3
AOTPUMaHHA NpauiBHMKamu KomnaHii Hopm AKOCTI Ta Be3neyHOoCTi NPoAYKL,ii, OXOPOHW NpaL
Ta OXOPOHUM HABKOIMLLHBOIO CepeoBMLLA.

Po3gin 5. CoujanbHi acnekTy Ta Kaaposa
NONITUKa

KomnaHis TOB “lUtpayc YkpaiHa” € cTabinbHMM Ta HagdilHum poboTogaBuem, Wo
NiKAyeTbcA Npo cBi nepcoHan. CraHom Ha 31.12.2022 y KomnaHii Hanivyetbca 130
npaLiBHUKIB.

KomnaHis Hagae MOXAMBOCTI Ta 3acobu ana pobotu, 3abesnedyye npauiBHUKIB
3/10POBUM i MPUEMHUM pobBOYMM CepedoBULLLEM, 3aXMLLAE MpPaBa BCiX CBOIX MPaLLiBHUKIB,
BKa3aHi B 3aKOHax i yrogax, i 3abesneyye cnpaBeanmMBy onnaty npaui, Wo Bignosinae
HaBMYKaM, pe3ynbTaTamM i yMOBaM YKPATHCbKOTO PUHKY.

KomnaHis Hagae piBHI MOXAMBOCTI BCIM CNiBPODBITHMKAM Ta 3a0X04ye npodecinHe
PiI3HOMaHITTA Ta ocobucTicHMn  po3BMTOK. [pauisHnkM KomnaHii €  obizHaHMmuy,
npodecintHuMmn  Ta NOIHGOPMOBAHMMM MNPO  BCi  MWUTAHHA B MeXax CBO€El cdepu
BiANOBIAaNbHOCTI.

Y chepi coujanbHmMx acnekTie KomnaHia KepyeTbes B neplly Yyepry ETMYHMM KOZeKcoM Ta
KagpOBUMW MOJMITUKAMM, WO OMNWUCYIOTb MNOPAAOK i Yy BiAPAAKEHHAX, PEramMeHTYoTb
npaBmaa Habopy Ta 3BiNIbHEHHA NepCOoHany, MOPALOK KOPUCTYBAHHA BiAMYCTKOK, NpaBmaa
TPYL0BOro pO3nNopAaaKY, NMOPALOK NPEMIOBAHHA NEPCOHaNy TOLWO.

ETnuyHnin Kogekc- ue KoeKc HOpM Ta Mpasus, AKMI € NyOAIYHO 3aABOO NPO Te, WO
“lItpayc YkpaiHa” € TypboTanBoto KoMMaHieEl 3 BUCOKMMW ETUYHUMMK CTaHOapTamu.
ETnuHmin Koaekc BMmillae B cebe OCHOBHI MPUMHUMNKM BeAeHHA 6i3Hecy, AKMX MnepcoHan
KomnaHii 3060B’A3yeTbCcA AOTPMMYBATUCA Y Pi3HMX cdepax CBOEl pobOTU: AOTPUMaHHA
3aKOHO/4ABCTBA, MAHI YMOBW MpaLi A1 KOXKHOro cniBpobiTHWKa, TypOOTa NPO HaBKOMLIHE
cepefioBMlLE Ta AOTPUMAHHA NpaB NOAUHKW. MpUHUMNK, AKI BKAOYeHi B ETMuHMA Koaekc,
PO3MOBCIOAKYHOTbCA Ha MOBEAiHKY Ta PobOTYy KOXHOro cniBpobiTHWMKA, B HE3a/NeXHOCTI Bif
3aliMaHoi nocaau.

KomnaHia AOTpMMYEMOCA Migxoay, WO CApUAE PI3HOMAHITHOCTI Ta iHK/IHO3MBHOCTI,
HaZiNAE CBOIX MPALIBHWKIB i CNIABHOTM, A€ MW MPALOEMO, MOTYKHUMM MOXK/IUBOCTAMM,
KY/IbTUBYE MOLUYK iHHOBALLM | 3MiILHIOE AOBIPY Y B3aEMOBIAHOCMHAX Ha BCiX eTanax NaHutora
[0JaHOoi BapTocTi. [MpocyBaHHA KyAbTypM Pi3HOMAHITHOCTI Takox Jae KomnaHii binblue
MO/IMBOCTEN 33[10BO/IbHATM NOTPEOM CBOIX KAIEHTIB i CNOXMBAYiB, @ TAaKOXK OA€E KPaLLMM
[0BrOTEPMIHOBMIA pe3yibTaT 3 eTUYHOI TOYKK 30pY.



Kaaposa nonitTrka KomnaHii No BiAHOLWEHHIO A0 NPaLiBHMKIB HaNpaB/aeHa Ha:

e 3abe3neyeHHs HafeXHOI opraHisalii npauj cniBpoObITHUKIB, 3aKPINIEHHSA 32 KOXKHUM
POBOYOro micud, NiATPMMaHHSA Be3neyHnx yMmoB npatii.

e 3abesneyeHHA pobOYOro MicuA HaANEKHMMM MaTepiabHUMW | eHepreTUMYHUMM
pecypcamm, iIHCTPYMEHTAMM i YCTaTKYBaHHAM, KOMMN'IOTEPHOLO i iIHLWIOK OPITEXHIKOLO.

e BXMBaHHA HeobxiaHWX 3axo4iB AnA NPodiNakTUKM BUPOOBHMYOro TpaBMaTU3MY
npaLiBHUKIB.

e HeyxuibHe LOTPUMYBATM BMMOT 3aKOHOZABCTBA NMPO MNpaLto, BXMBAHHA 3axo4iB A1A
CBOEYACHOrO YCYHEHHSA NPUYMH | YMOB, WO NepeLlKoAKatoTb HOPMabHiN poboTi.

e 3abe3neyeHHA CUCTEMATUYHOrO MiABULIEHHA AinoBoi (NpodeciiHoi) KBanidikauii
NpPaLiBHWUKIB i piBHA TX 3HaHb.

e HagaHHA YiTKMX po3nopAaXKeHb NpaLiBHMKAM, NepeBipKa CBOEYACHOCTI Ta TOYHOCTI iX
BMKOHAHHA.

e 3abe3neyeHHsA MaTepianbHOi 3aljikaBAeHOCTI B pe3ynbTaTax iX npaui i 3araabHMX
niacymkax pobotm.

e BuacHe 34iMCHEHHA ON1aTWM NpaLi NPaLiBHMKaM.

e  KOHTPONb AOTPUMAHHA TPYLOBOI ANCLUNAIHN.

e 33CTOCYBAHHA 3ax0AiB 3a0X0YeHHA 40 NPALIBHWUKIB, AKI NOKa3aaM Kpalli MOKa3HUKMK B
poboTi.

e JIOTPMMAHHA BMMOT TPYAOBOrO 3aKOHO4ABCTBA YKpaiHW Ta TPYAOBWX O0roBOpIB 4NA
peryatoBaHHA COLIaNbHO-TPYAOBMX MUTaHb B KOMNaHil.

3rigHo cT. 50 K3nll VYKpaiHM HoOpmanbHa TpuWBanicTb poboYoro 4vacy Aaa BCiX
npauiBHMKiB KomnaHii He moxXe nepesuwyBaty 40 rogMH Ha TuUXAeHb. [Ona npauiBHWKIB
KomnaHii BCTAHOB/OETbCA N'ATUAEHHUI PODBOUNIA TUXKAEHD 3 ABOMA BUXiAHMMMK cybOTY Ta
Heninto. Moxnansuii ocobnmnsuii rpadik poboTn AeaKUX NiAPO3AiNiB Ta OKPeMUX NpPaLiBHUKIB
B MeXKax [4aHOoro obmMerKeHHsA, Lo BCTAHOB/IOETLCA KepPiBHMLUTBOM KoMMaHii 33 NoroaxeHHsm
3 NpauiBHMKaMMU.

Mpwn npunomi Ha poboTy, a TakoX Nifg Yac Aji TPyA0BOro A0OroBopy 3a YroAoto CTOPiH
MOXe BCTAaHOB/IOBATMUCA HEMOBHWI POBOYMI AeHb 3 BM3HAYEHHAM TPUBANOCTI, PEXUMY
poboTn i onnaTh Npaui NPONOPLIMHO BiANPaLLbOBaHOMY Yacy.

MpauiBHMKam KomnaHii WOopIiYHO HaJaeTbCA OCHOBHA BIiAMYCTKa TpuBanicTio y 24
KafeH4apHi AHi. YeproBicTb HadaHHSA LWOPIMHMX BiAMNyCTOK BU3HAYaETbCA rPadikom, SKUN
3aTBEPAKYETHCA AMPEKTOPOM KomnaHii.

Cuctema 3apobiTHOI NaaTh NpauiBHUKIB 6a3yeTbea BignoBiaHO A0 KoaeKcy 3aKoHIB npo
Mpauto Ykpainm, Focnogapcbkoro Kogekcy YKpainu, 3akoHy YKpaiHm «[1po onnaTy npaui» Ta
CratyTty TOB “lUTpayc YkpaiHa”.

Y KomnaHii BCTaHOBKOETLCA MOYACOBO-MpPeMiasibHa CUCTEMa OMAaTM npaui, AKWO
TPYA0BMM AOrOBOPOM 3 NPaLLIBHUKOM He nepeabayaeTbea iHwe. OnnaTa npaLi 34iMCHI0ETbCA,
BMXOAAYM 3 yCTAHOBAEHOro oknagy. llovacoBa cuctema onnaty npaui nepeabayae, Lo
BE/MYMHA 3apObITHOT NNaTK NPaLiBHUKA 3a1€XNTb Big GaKTUUYHO BiANPaLLbOBAHOMO HUM Yacy,
00K AKOro BeAeTbCa BiAMNOBIAHO 3 AOKYMEHTamM 0Oaiky poboyoro Yacy. Po3mip onnatu
npaL,i BCTAHOB/OETLCA iHAMBIAYAbHUM TPYA0BUM JOFOBOPOM.

3apobiTHa nnaTa BMMIAYYETHCSA MpaLiBHUKAM PeryaspHo, y pobodi AHi, ABa pasu Ha
Micsillb, Yepe3 MPOMIKOK 4Yacy, WO He nepesullye 16 (WiCTHAAUATb) KaneHAAPHWUX AHIB.
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Bunnata 3apobiTHOi MmaaTtM npauiBHMKam BiAOyBaeTbCcs BiAMOBIAHO [0 3aKOHOAABCTBA
YKpaiHu. 3apobiTHa nnaTtHA BMMAAYYETbCA MpPaLiBHMKAM LWAAXOM MepepaxyBaHHSA Ha
0CO0b0BUI paxyHOK Yy BaHKy, 3 AKMM Yy poboToAaBUA YKNaAeHO A0rosip 3a 3apniaTHMM
npoeKkTom abo 3a BaHKIBCbKMMM PEKBIZUTAMM, LLIO HAJaB Cam MPaLiBHMK.

CyKynHa BMHaropoZa MpauiBHUKIB MOXe BK/AtOYaTU MNpemii, AKWO Le BCTAaHOBJEHO
CUCTEMOIO MOTMBAL,T 471A OKPEMMX NOocad Ta BiAAiNIB. PO3Mip NAaHOBOI NpeMmii 3a1eXunTb Bij
nocaam Ta BiaAiny npauiBHWKa. Po3amip dakTMYHOI npemii 3anexuTb Bif, PiBHA BMKOHAHHA
iHAMBIAYaNbHUX NAAHOBMX MNOKA3HMKIB ebeKTUBHOCTI NpaliBHMKa Ta GiHAHCOBMX pPe3yNbTaTiB
KomnaHii. [lpemitoBaHHA HanpaBAeHO Ha MNOCWJIEHHA MaTepiasibHOI 3alikaBAeHOCTI Ta
CTUMYJIIOBAHHA MPaLiBHUKIB Ha BUKOHAHHA YCTaB/IEHUX 3aJady Ta iHAMBIAYaNbHUX MAAHOBUX
biHaHCOBMX NOKa3HMKIB. MNpemitoBaHHA NPaLiBHWMKIB 3a pe3ynbTaTamu poboTK € NPaBOM, a He
obos’szkom PoboTodaBud, i 3ane€XUTb BiA PIBHA BUKOHAHHA iHAMBIAYA/NbHUX MAAHOBMX
NOKa3HWKiB epeKTMBHOCTI MpauiBHKMKIB Ta GiHAHCOBUX pe3ynbTaTiB KomnaHii.

OnnaTa ycix BMAIB BiANYCTOK MNpauUiBHMKaM MNpPOBOAMTLCA 3riAHO A0 3aKOHOAABCTBA
YKpaiHu.

KepiBHMUTBO KomnaHii MOXe BOPOBaAXKyBaTWM MNPOrpamy pPO3BUTKY | HaBYaHHA
NPaLiBHWKIB, CTBOPIOE YMOBM 415 NpodecimHOro pocTy npauiBHUKIB. HaByaHHA A8
NPaLiBHUKIB BMNPOBAAXKYETLCA Ha iIHAMBIAYaAIbHI OCHOBI B 3a/1€XKXHOCTI Big, cneundikm poboTn
NPaLiBHMKA, MOro NOTOYHMX 3HAHb Ta YMiHb, iHAMBIAYaIbHUX 0CODBAMBOCTEN Ta NEPCMEKTMB
MOro po3BUTKY B pamKax KomnaHii.

Komnanis “LUTpayc YKpaiHa” AOTPUMYETLCA HaMBULLMX CTAHAAPTIB, WO CTOCYETbCA
xabapHMUTBA Ta 3anobiraHHA Kopynuii, ue € HeBia'eMHOKW YacTuHOoW i UiHHOCTEeN Ta
nobpoyecHocTi. XabapHuurso abo Kopynuia Oyap-skoro Buay B OyaAb-AKiN topucaMKLii,
He3aNeXKHO Bifg, MicUeBMX 3BMYaiB abo NpakTUKK, cyBopo 3abopoHeHi. KomnaHisa Beae HisHec
yecHo, 6e3 byab-AKUX KOPYNUINHMX Aih abo aKTiB xabapHuMLUTBA.

Y 3B’A3Ky 3 NOWMpeHHAM NaHaemii yepes Bipyc COVID-19, wo Tpmeae 3 noyatky 2020
POKy, KomnaHia niatpmmana BCi iHILIATMBM YKPAIHCbKOrO ypAady 3 NPMBOAY MiHIMI3aLl
NOLIMPEHHA KOPOHaBipycy cepes NpaliBHMKIB, a came: 3anpoBajnaa AUCTAHUINHIN pexrmm
pPoboTN Ana odicHMX NPaLiBHMKIB, BiAMiIHMAG BiAPAAKEHHA AN NPALLIBHMKIB, KOHTPO/b CTAHY
3/10p0OB’A NPaLiBHUKIB Ta HaJaHHA MeAMYHOro CTPaxyBaHHA BCIM NpauUiBHWKaM, Ae3iHDeKLis
POBOUNX Miclb Ta OhiCHMX | CKNAACbKUX NPUMILLEHb.

Po3ain 6. Pnusukun

Mpolec ynpasaiHHA PU3MKaMKM Y KOMMNaHIl BKAtoYaEe B cebe ynpasaiHHA onepauiiHumm
Ta ¢iHaHcoBMMM  pu3MKammn. DiHAHCOBI PU3MKM B CBOKO Yepry MOAINAITbCA Ha PUHKOBUMN
PU3WK, KPeAUTHUIM PUBUK, PUBUK NiKBIAHOCTI.

OCHOBHOIO METOK YMNPaBAIHHA PU3MKAMW € KOHTPOJIb PIBHA PU3MKY AAA MiHIMI3auji
NOTEHLUiMHNX BTPAT KomnaHii. 3aana uporo Komnadieto “lUTpayc YkpaiHa” npoBoamTbCs
NOCTIMHUA MOHITOPUHT Pi3HWUX BUAIB PU3NKIB, BU3HAYEHHS BiANOBIAHMX NpouUeayp Ta JiMiTiB
KOHTPOIKO PIBHA PU3MKIB 414 MiHIMI3auil X BRAMBY. 3arajsbHa nporpama ynpasaiHHA
pu3MKamm Komnaxii cnpamoBaHa Ha HenepeabayvyBaHicTb GpiHAHCOBMX PUHKIB i 30pieHTOBaHa
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Ha MiHiIMi3aL,ito NOTEHLIMHOro HEeraTMBHOTO BM/IMBY Ha GiHaHCOBI NOKa3HMKKM KomnaHi.

PVHKOBWI PU3KNK € MOKA3HMKOM TOTO, fIK MOTEHLIMHO MOX/MBI 3MiHW PUHKY Ta Bi3Hec-
cepefoBMLLA MOXYTb BMIMHYTM Ha aKTMBM NiANPUEMCTBA. PUHKOBUIM pPU3MK - Le PU3MK,
noB'A3aHMI i3 HecTabiNbHICTIO EeKOHOMIYHOI KOH'tOHKTYpM, KOJIM  KOMMaHiA 3a3Hae
HEeCnpUATAMBUX YMOB MNPOLANKY 4Yepe3 MNOCUIEHHA KOHKYPEeHLUii Ha PUHKY, HECnpUATANUBI
YMOBW NOMUTY Ha PUHKY ab0 He34aTHICTb PO3BMBATM PUHKM Y/ MNO3ULLIOHYBATW NPOAYKTU ONA
0obcnyroByBaHHA KAIEHTIB KOMNaHii. Pi3HOBMAAMM PUHKOBOTO PU3WMKY € BANOTHUM PU3UK,
KpeauTHUI PU3KK Ta LiHOBUIA PU3UK.

BantoTHUM PU3MK BMHMKAE BHACNIAOK KOJMBAHHA Ba/IlOTHWMX KYPCiB i Ma€ micue npu
eKCMOPTHO-IMNOPTHMX OnepaLisx. B ymoBax 3HeLiHEHHA BaNtOT LeM PU3MK CTAE 3HAYHUM ANA
imnopTepis. KomnaHia 34iMCHIOE 3aKyniBAO rOTOBOI MPOAYKLIii Ta CMPOBUHM Y iHO3EMHIM
Ba/ILOTi Ta MA€E TAaKUI PU3KK.

MpoTe, KepiBHMUTBO KomnaHii 34iMCHIOE ONEepaTUBHUI MOHITOPUHE PYyXy Ba/IlOTHUX
KOTMPYBaHb i BXXMBAE 3aX0OAiB LWLOAO MiHIMi3aLjii BTpAT BHACNiAOK KOAMBaAHbL LiiH B iHO3EMHIl
Ba/tOTi. KomnaHia cniakye 3a 3miHaMm KypciB BantOT Ha WOAEHHIM OCHOBI. B pasi ageBanbBallii
FPUBHI 40 iHO3EMHOI Ba/IIOTU MOXKYTb OYTU MPUMHATI pilleHHA 3 MoraleHHA KpeanTopPCbKoi
3a60pProBaHoOCTi Y iIHO3EMHIN BatOTi AOCTPOKOBO /19 3MEHLWEHHA NOTEHUIMHUX diHAHCOBMX
BuTpaT KomnaHii.

KpenuTHUI pU3UK BUHMKAE B pe3y/bTaTi peanisalji KOMNaHieto NpoayKLii Ha KpeaUTHNX
YMOBax i 3’ABNAETbCA MPU HECMPOMOXKHOCTI KAIEHTIB KOMMNAHIi cnaaTUTM 3a NpoaykT abo
NOCAYry 3rigHO 3 YMOBaMM AOroBOPY, BYACHO Ta Y NOBHIM Mipi.

B uinAx HiBenoBaHHA KPeaAWTHOro pPU3KMKY AebiTopcbka 3aboproBaHiCTb KJIEHTIB
KomnaHii aHani3yeTbca Ta KOHTPOAIOETbCA Ha LWOAEHHIM OCHOBI. [nA KOXHOro KAieHTa
PO3PaAXOBYETbCA KPEAUTHWUA NIMIT Ta CTPOK KpeauTy, Lo OOMexye Ta KOHTPOJIOE Cymy
MaKCMManbHoi AebiTopcbKoi 3abOproBaHOCTi KOXKHOrO KjieHTa. B pasi cuctemaTMyHOro
NOPYLWEHHA KNIEHTOM YMOB KPeAMTHOro A0roBOPY KNIEHT N036aBAAETLCA NPaB KOPUCTYBaAHHA
KpeauToM Ta NepeBOAMTbCA Ha YMOBWM MonepeaHboi  onaaTtu. KpeguTtHi  nimitn
nepernAagaroTbCa WOKBAPTAJbHO Ta 3aTBEPAXKYHOTbCA KepiBHMUTBOM KomnaHii. 3rigHo
o0bnikoBoi NoniTMKkNM KomnaHii dopmyeTbca pe3eps Nig cymHiBHY 3ab0proBaHiCcTb Ha BUNaAoK
HecnaaTn KNiEHTOM CcBOro 30608’A3aHHSA.

Pi3HOBMAOM KpPeAWTHOrO PU3UKY € PU3NK 3MIHM BifICOTKOBMX CTAaBOK OaHKy, CYTTEBI
KONMBAHHA y M3aBaOYMX BiACOTKOBMX CTaBKaX MOMYTb HEratTMBHO MO3HAYMTMCA  Ha
biHAHCOBMX MOKa3HMKax KOMMNaHii.

PU3UK NIiKBIAHOCTI € PU3MKOM TOrO, WO KOMMAHIiA He 3MOXe OMAaTUTM 33 CBOIMM
30608’A3aHHAMMW Y BCTAHOB/IEHI CTPOKM. JliKBiAHICTb € HeObXiAHO Ta 060B'A3KOBOK YMOBOLO
NAaTOCMPOMOXKHOCTI NiANPUEMCTBA.  PM3MK  NiKBIAHOCTI NOB'A3aHMA i3 TpyAHOWAMM B
noralleHHi NiaNnpPUEMCTBOM GiHaHCOBMX 300608'A3aHb, AKi NOTPebYOTb NepeaaHHA KOLWTIB Y
iHWWX GiHaHCOBUX aKTMBIB. A NiATPUMAHHA NiKBIAHOCTI Ta NAAaTOCMPOMOXNKHOCTI Komnanii
Ha HaNEeXHOMY PiBHI BXMBAKOTbCA 3aX0AM i3 KOMMAEKCY Ail NO OTPMMAHHKO 3aM/1aHOBaHOro
noxony nNiANPUEMCTBA, Po3pobnatoTbcA OHOAKETM Ta KOPOTKOCTPOKOBI MPOrHO3M  PyXy
FPOLLOBMX KOLUTIB 3@ HAaNpAMKamMK Ta npioputeTamm. KomnaHia Mae BIAKPUTY KPeaMTHY NiHito
y MiXKHapoAHOMY KOMepLiMHOMY BaHKy i B pa3i NoTpebn MoxKe CKOpPUCTAaTUCA KPeaUTHUMM
KoWTamm AnA NiATPMMaHHA NOTOYHOMO PiBHA NAATOCMNPOMOMKHOCTI.

KomnaHis peTeslbHO CTeXWTb 3a MJIAHOBMMW MOTALIEHHAMMK CBOIX 30608B'A3aHb i
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NPOrHO3aMM FPOLLIOBUX HAAXOAKEHb Ta MAATEXKIB B XOAi 3BMYaMHOI onepaLinHOoi AifNbHOCTI.
[aHi, Wo BMKOPWCTOBYKOTLCA A1A aHafi3y BiAMNOBIAHWMX TPOLWOBMX MOTOKIB, BiAMNOBIAANOTH
AaHWM yroa,.

LliHoBMIA pU3MK - Le puM3MK 30UTKIB BHACNIAOK NiABULIEHHS 3aKyniBeNbHUX LiH Y
NOCTavYasIbHUKIB Ha CUPOBMUHY, efleKTPOEeHEepPrito, Na/MBO TOWLO i HECMPOMOMKHOCTI KOMMaHIT
KOMMeHCYBaTK Le 30iNblUEHHAM LjiH NPOAAXKY ANA NOKYMLIB.

[na 3meHLleHHs edeKTy LiHOBOro pmn3mKy KomnaHis KepyeTbCs LLIHOBOK NMOAITUKO, WO
Ma€E Ha MeTi NOCTiHe MOPIBHAHHA BAACHMX LIH i3 LiHAMW Ha PUHKY i LWyKae 36anaHcoBaHy
UiHy, Wwo 36epexe NoOnMT NOKynuiB Ta HeobxiaHy npubyTkoBicTb KomnaHii. KepiBHMUTBO
PErynapHO MOHITOPUTL LiHWM Ha PUHKY KaBu YKPAiHWM Ta BMNPOBALKYE AN1A CNOXKMBAYIB
HaMbinblW OoNTMMaNbHY UiHY Ha NPOAYKLiO. IHAEKC LiH Ha KOXeH MPOAyKT BM3HAYAETbCA B
npoueci nNNaHyBaHHA MOKa3HWKIB AisnbHocTi KomnaHii. 3 iHworo 60Ky, MNOCTiMHO
MOHITOPUTLCA MPOMO3MLIA CBITOBMX MOCTa4asbHUKIB Ta BUMPOOHMKIB KaBWM ANA AOCATHEHHA
ONTUMaANLHOTO HalaHCy LiHW Ta AKOCTI NPoAYKLil.

OnepauiiHMM pPU3MK - pu3MK OiHAHCOBMX BTPAT, MOB'A3aHMX 3 YMNPaBAIHCbKMMM
NOMWAKaMM, LAXpancTBOM 3 OOKy WOoro cniBpobiTHUKIB, WO 3/10BXKMBAOTb CBOIMM
NOBHOBAMKEHHAMM ab0 BeAyTb CBOO Aif/IbHICTb 3 MOPYLIEHHAM €TUYHUX HOPM | MpaBu/I.

Ona HiBeNtoBaHHA TaKMX onepauimHMX PU3NKIB KOMMaHia Ma€e CnekTp ynpaBaiHCbKMX
npoueayp. KoxkHa onepauis B KomnaHii Mae oKpemoro iHiuiatopa, okpemo ocoby, fka
3aHOCUTb AaHi A0 00NIKOBUX PEricTpiB Mo onepalii i BigMiHHY 0CcObYy, fiKa y3ara/bHIOE AaHi Ta
BHOCUTb JdaHi A0 3BiTiB. B KomnaHii npoBoAATbCA perynapHi iHBeHTapm3alii TOBAapHO-
MaTepiasbHMX LiHHOCTEN. 3 iHiLiaTMBM MaTepPUMHCbKOI KOMMaHIii NepiogMyHo NpPOBOAATLCA
BHYTPIWHI ayaAnTK ANA YAOCKOHA/IEHHA BHYTPILWHIX Npoueayp Ta NOAITHK.

OAHMM 3 pi3HOBMAIB ONepPaLLIMHOro pU3NKY € OPUANYHUIA PU3MK.

HOpUOonMYHUA pU3MK MOXKe MNPM3BECTM A0 CNAaTWU WTPAadHMX CaHKUiK, HeobxigHOCTI
rPOLIOBOrO BiAWKOAYBAHHA 30MTKIB, MOTipWEHHA penyTalii Ta No3uLid Ha PUHKY. 3 MEeToto
3abe3neyeHHs ePeKTUBHOMO yNpaB/AiHHA MNPAaBOBUM PU3MKOM i MOHITOPUHIY MOro pPiBHSA
KomnaHiAa CBOEYACHO pearye Ha 3MiHWM HOPMATUBHMUX MPABOBMX aKTIB, PUHKOBMX YMOB Ta
iHWKWX HenepeAbayYeHUX CUTyalil, Yy TOMY YMCAI WAAXOM BHECEHHS BiAMNOBIAHWX 3MiH i
[OMNOBHEHb Y BHYTPILLIHI AOKYMEHTWU; BM3HA4Ya€ Hambinbll 3Ha4Ynumi TMnm abo Bmam yrog, i
po3pobnde Ana HWX TUnosi GOpPMM AOroBOpPIB; BCTAHOB/AIE KOHTPO/b 3@ BiAMNOBIAHICTIO
OOKYMeHTaUil HOPMAaTMBHUM-TIPABOBMM aKTaM.

Bname KopoHagipycy (COVID-19). 3 nouatky 2020 poKy KOpOHaBipyC MOWWPUBCA MO
BCbOMY CBIiTYy i MaB HeraTMBHWUN BMANB Ha XUTTA HacefieHHA. Xo4ya CTaHOM Ha KiHeub 2022
POKYy He cnocTepiranocs BiA4YyTHOro BMAMBY KopoHaBsipycy (COVID-19) Ha rocrnofapcbKy
AianeHictb Komnawii, Ta B pe3ynbtaTi Kpnsam COVID-19 Ta il 3HA4YHOro BM/AMBY Ha CBITOBY
eKkoHOMiKy KomnaHia npoaoB»KyBaTMMe Nepernsaati Ta OLiHIoBaTH CcBOo bisHec-cTpaTerito 3
ypaxyBaHHAM 3MiH Yy CBOIA NPOAYKLLi, NaHLO3i MOCTaBOK Ta CBOEMY CTAaHOBWLL Ha CBITOBMX
PUHKaX. Y HaMbAMXYi KilbKa POKIB KepiBHULTBO MPOAOBNKYBAaTUME BMKOHYBATK Aji,
CNPAMOBAHI Ha MNOKPaLLEHHA YNPaBiHCbKMX Ta ZiN0BMX MOMAMBOCTEN Yy Pi3HMX chepax,
NoKpaLleHHA edeKTUBHOCTI AisbHOCTI Ti 6isHec-niapo3ainis.

BilicbkoBa arpecia pocii npotn YKpaiHu. HanpwukiHui ntotoro 2022 poky po3no4vanacs
noBHoMacliTabHa BiliCbkoBa arpecisa pociincbkoi deaepalii NpoTn YKpaiHu. BiltHa pocii npoTu
YKpaiHM Mana Ta MAa€E LWOKYKYI Hacaigknm ANA yKpaiHCbKOro Hapoay. [lowkoaxeHa Ta
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3pyMHOBaHa iHGPaCTPyKTypa, NOCTIMHI 0OCTPiIAN, OKynauia obnacter Ta mirpauia poboyoi
CUAN CTanM YMHHMKAMM, O Hanbinblle BNAMHYAM Ha AiSNbHICTb YKPATHCbKOI eKOHOMIKM Mif,
yac BiHW. KomnaHia TOB “lUtpayc YKpaiHa” npautoBana He3nepepBHO, He3BaXkatoum Ha
06CTaBMHMW, ane Yepes emirpaLito YacTUHN HaceneHHs obcarn ob’emis npoaais 3a 2022 pik
HUXYI, HiXK 33 BIANOBIAHI Nepioan MUHYJIOTO POKY.

KomnaHis npoaoBKye BiaYyBaTM Ha cobi rnobanbHi HACNIAKW BIMHW, AKI BKAOYAOTD,
cepen iHWOro, NiABMLWEHHA LUiH Ha TOBapW, CUPOBMHY Ta eHepritn. Y LbOMY KOHTEKCTI
3a3HaYa€eTbCA, Wo 6OMOoBI Aji Npr3BeNM 40 3HAYHOTO 3POCTaHHA LjiH Ha MPOAYKTN XapyyBaHHA.

KepiBHMUTBO KOMNaHIi BXMBAE BCi MOXAMBI 3ax04M ANA NiATPMMAHHA rocnoAapcbKoi
AianbHocTi Komnawii Ta il ycnilwHoro nogansluoro GyHKLUioHyBaHHA, 3abe3neyye BCi HEODOXIiAHI
3axoam be3neku 414 cniBpobiTHMKIB KomnaHii.

3BarKatouM Ha BUCOKMW CTyMiHb HEBM3HAYEHOCTI Ta TPWBAICTb BOEHHOIO CTaHYy,
KomMnaHisi He MOKe OLIHWUTX MalbyTHIM BNIMB Ha pe3yabTaTh CBOET AifaIbHOCTI.

Po3ain 7. JochiaxeHHA Ta iHHOBaLLi

Mpouecamn aocniaxeHb Ta iHHOBaUin Ans KomnaHii 3aMMa€eTbCa MaTepUHCbKa
KomnaHia Strauss Group. [nobanbHa KOMaHAa cniBpOOITHUKIB BiANoBidasAbHa 33 HAayKOBO-
[0CNiaHI poboTn, 34iIMCHEHHS PO3POOKM Ta TECTYBaHHA HOBUX 6/1eH/AiB KaBOBOI NMPOAYKLT.

Po3nin 8. ®iHaHCOBI iHBECTULi

KomnaHis He Mmae ¢iHaHCOBMX IHBECTMUIM Yy UiHHI nanepu iHWWUX NiANPUEMCTB Ta
diHAHCOBMX IHBECTULIM B acoLiMoBaHi i A0YiIpHI NiANPUEMCTBA.

Po3gin 9. lNepcnekTnen Ppo3BUTKY

Komnawia “lLUTpayc YKpaiHa“ 3abesnedye npogax Ta peanisalito KaBoBOI MpoAyKuii Ha
yKpaiHCcbKOMy puHKY. OTke, 6i3Hec-cTpaTerin KomnaHii nos'sa3aHa i3 3abe3neyeHHAM  CTanoi
6e3nepepBHOI rocnoAapcbKol AiANbHOCTI 3 edeKTUBHMM YNOPSAAKYBAaHHAM MPOAaKiB A1A CBOIX
KNIEHTIB Ta MAE TaKi KNOYOBI aCNEKTN Ta eNeMEHTUN AiANbHOCTI:

O 3aNy4YeHHA BWMCOKOKBasnidiKoBaHMX CcheLujanicTiB 3 npodaxy Ans 3abesneveHHs
BMCOKOI AKOCTi B3aEMOL|T 3 KNiEHTaMM Ta MaKcumizaujii obcaris npoaay;

O MpOBEAEHHA aHanisy pPWHKY [A0A BWABNEHHA TeHAEHLiIM Ha pPWHKY Ta cepej
CMOXXMBaYiB, MOMUTY Ta KOHKYPEHLii CTOCOBHO PI3HMX TOBapiB, WO pPeani3yrTbeA
KomnaHieto;

O AKicHe nnaHyBaHHA Ana 3abesnevyeHHs He3nepebillHOro NocTavyaHHA NPOAYKLIT Ha
PUHOK, NIATPMMAHHA ONTUMANbHOTO PiBHA 3amnaciB, a TAKOX OLIHKM edeKTUBHOCTI
MapKeTUHIOBWX i 3yCUAb Ha 36yT;
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O po3pobKa MeToAiB CTUMYIOBAHHA NPOAAXKIB Ta CTUMY/IOBAHHA CMOMXKMBYOrO MNOMNUTY,
obisHaHocCTi A0 bpeHaiB KomnaHii, BKAtOYatoUM pPi3Hi peknamHi KamnaHii;

O BMPOBAAMKEHHA MEXaHi3MiB CTUMY/IOBAHHA ANA KAIEHTIB, BKAKOYaouM OOHycK 3a
[NOCATHEHHA Uinen;

O CBOEYACHUM MOHiTOpMHI’ BMKOHAHHA NaHiB I'IpOLI,aH-(iB Ta MApPKETUHTY.

Komnania “lUtpayc YKpaiHa” 3alimae nigmpytodi nosuuii Ha pUHKY KaBW YKpaiHM i mae
MO3UTUBHI NepcrneKkTMBM i Ha ManbyTHi poku. MpiopuTeTHa LiAb Ha HACTYMHI TPXU POKM: yTPUMATU
Niavpytodi nosuui 3a 06’emom Npoaarkis Ha PUHKY KaBK YKpaiHu, Wwo byae A0CATHYTO 33 paxyHOK:

v/ CUNBHOT NpUCYTHOCTI Ha noanui Ak y MT, Tak i B TT KaHani Ta NMoKpaweHHA AMCcTprbyLii
NPOAYKL,i;

v npnBabAMBOCTI NPOAYKTOBOro NopTdento, BiAnoBiAHOro NOMUTY PUHKY;
v PO3BUTKY Ta CTBOPEHHIO CUAbHUX BPeHMiB;
v/ PO3LIMPEHOro Niaxody A0 NaHLora NocTaBok,;

Vv Ky/IbTYpi NOCTIMHOrO BAOCKOHANEHHA: eKOHOMIYHE NiJepCTBO OPIEHTALLA Ha aBTOMAaTM3aLLilo
Ta ONTUMI3aLit0 MPOLLECIB;

v/ 3a/y4eHHs KpeaTMBHOrO, NepeoBOro CBITOBOro A0CBIAY;

Lini no HanpamKax Ta Kateropisax bisHecy:

v 36epexKeHHs NigepcTBa Ha PUHKY B KaTeropii 3epHOBOT KaBy;

Vv CTUMY/IIOBaHHA NONUTY Ha cybaimoBaHy KaBy i 3406yBaHHA NigepcTBa y Uil KaTeropii;
v noganslunii po3suToK online KaHany Npoaaxy;

v OHOB/IEHHA NAPKy KaBOBMX MaLLUWMH 418 NIATPUMKM NPOAaxis B KaHani Horeca.

leHepanbHuii aupekTop TOB “LUTtpayc YkpaiHa”

.
12
¢
PARL T

@
) -m:wuzo <y

()

FonosHui 6yxrantep ampexrop TOB “LUTtpayc YkpaiHa” V 1/,

BikTopia MoHOMapeHKo
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